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Description

LSC Transportation Consultants, Inc. was retained to develop a short range transit plan
for Summit County and the Park City Municipal Corporation. The study focused on
improving the extensive free-fare transit program serving Park City and surrounding resorts
as well as to establish new services to rapidly-growing residential and commercial areas
in surrounding unincorporated Summit County.

The study reviewed and presented demographic factors, including the increasing transit
needs of a rapidly growing general public, commuter, and elderly population. With the
attractiveness of the region as a major destination resort, the demand for high quality,
convenienttransportation, and tourist transportation needs were also identified. In addition,
the funding sources available for public transit services were discussed, and in-depth
analyses were conducted on a wide range of service, capital, institutional and manage-
ment, and financial alternatives. Finally, the study presented a transit plan that will guide
the growth of services over the coming seven-year period and an implementation plan to
accomplish that growth. This plan led to the expansion of City transit services into County
areas through the establishment of a special district. LSC’s work was also instrumental in
establishing funding and management agreements between the City and County.




